JumpStart

Undergraduate Style
The premier educational forum for diversity MBA students
interested in careers in financial services and consulting is
expanding to serve the needs of an even younger generation of
future business leaders.
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A

t first glance, the event taking place in this business school classroom
on an intermittently rainy weekend in August looks exactly like MBA
JumpStart, the nationally acclaimed student diversity forum that’s been
helping to increase the representation of minority and female MBA graduates in
the financial services and management consulting industries since 2004.
All of the familiar JumpStart components are there:
	The 100 or so racially and ethnically diverse young men and women eager
to learn about strategies for career success in these two traditionally whitemale-dominated fields.
	The dozens of representatives from top Wall Street firms and consulting
practices who are here to get their own early start in identifying,
educating and recruiting the most talented diversity candidates for their
organizations.
	The intensive two-and-a-half-day schedule of interactive education sessions
with titles such as “So You Want to Be a Consultant” and “A Day in the Life of
an Investment Banker.”
But on closer inspection, there’s one very important difference. These
young people aren’t MBA students—or even prematriculating MBA students.
They’re undergraduates, some of them as young as sophomores. They’re
pursuing a variety of academic majors, from engineering and business to
mathematics and even liberal arts. And they don’t just come from the usual
top-tier business schools but from a much broader spectrum of colleges and
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Reaching Out to Rising Talent

O

ne of JumpStart’s hallmarks is the strong network of partnerships
the program has established with premier financial services and
consulting firms that are actively seeking to increase their representation
of minority and female talent. When JumpStart founders Elton NdomaOgar and John Burt, Jr., began to research the possibility of creating a
Diversity Forum targeted to undergraduate students, they turned to
these longtime corporate partners for input. Did they think there was
a need for such a program? If so, would their firm be interested in
participating? The response to both questions was a resounding “yes.”
In 2010, MBA JumpStart test-piloted its newly developed UGrad
Forum model in Chicago. Hosted by lead sponsor Deloitte, the pilot event
focused solely on the consulting industry, with a small, select group of
about six companies participating. Based on the pilot’s success, more
than 20 corporate partners from both the investment and consulting
sectors were on board at 2011’s 2nd Annual JumpStart UGrad Diversity
Forum in Philadelphia. They were:

Financial Services Firms
• B ank of America Merrill
• J.P. Morgan
Lynch (lead sponsor)
•M
 organ Stanley (lead
• Citi
sponsor)
• Credit Suisse
• UBS
• Fidelity Investments
• Wellington Management
• Goldman Sachs
• Wells Fargo & Company

SOLVING PROBLEMS: Students get a real live experience of working thru a Case Exercise as seen here with our
lead sponsor, Deloitte. Students also went thru a similar experience with Accenture, Bain, BCG, McKinsey and
Oliver Wyman.

Consulting Firms
• Accenture
• A.T. Kearney
• Bain & Company
• Booz Allen Hamilton
• Booz & Company
• The Boston Consulting Group

• D eloitte Consulting (lead
sponsor)
• L.E.K. Consulting
• McKinsey & Company
• Oliver Wyman
• PwC
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universities, including smaller schools, Historically Black
Colleges and Universities, and other institutions less
likely to be targeted by A-List finance and consulting
recruiters. (See “Who the Students Are” sidebar.)
Welcome to the JumpStart UGrad Diversity
Forum, a new initiative launched in 2010 to bring the
benefits of JumpStart to an even younger audience of
future minority business professionals. The companies
that hope to hire them benefit, too. At a time when
these firms are reaching out to students earlier in
their academic careers, the UGrad program helps
MBA JumpStart’s corporate partners extend their
diversity recruiting pipelines and tap into exceptional
undergraduate talent.
Hosted by the University of Pennsylvania’s
Wharton School in Philadelphia, the 2011 UGrad Forum
brought together students from 38 schools and industry
representatives from 21 firms, including lead sponsors
Bank of America Merrill Lynch, Deloitte Consulting and
Morgan Stanley (see “Reaching Out to Rising Talent”
sidebar). While the majority (50%) of the students were
juniors scheduled to graduate in 2013, the Classes of
2012 and 2014 were also well represented. Like its MBA
counterpart, the undergraduate version of JumpStart
is highly selective. Of the more than 500 candidates
who applied, only 119—were accepted.

UNDERSTANDING THE RECRUITING PROCESS: Getting the “do’s and don’t’s” throughout
the financial services recruiting process set participants up for success in landing an
interview and being prepared to do well.
diversity recruiting for North America at The Boston
Consulting Group. “When we then began to think
about how we could extend this model to assist other
groups of future business leaders, we realized that
targeting the undergraduate population was a natural
strategic investment.”
“The reality is that all of our corporate partners
who have been participating in MBA JumpStart over
the years are now starting to recruit these students
and candidates much, much earlier,” adds NdomaOgar, who was formerly head of diversity at Merrill
Lynch before moving to his current role as diversity
and inclusion manager for North America at BP, Inc.
“For example, many of the financial services firms have
started sophomore rotation programs.”
Since its inception eight years ago, JumpStart’s
MBA Forum has become recognized as the premier
diversity event for incoming MBA students interested
in pursuing careers in financial services or consulting.
How did Burt and Ndoma-Ogar adapt this winning
formula to fit the needs of younger students, as well as
the firms that want to hire them for career-launching
summer internships, pre-recruiting programs and
entry-level full-time jobs?
“Much of the foundation for the JumpStart
experience is the same, regardless of whether the
audience is MBA students or undergraduates,” says
Burt. “But the needs of these two populations are
very different. For instance, the degree of professional
maturity and emotional intelligence in a 19-year-old
student is very different from that of a graduate student
with work experience. So when we created the UGrad
Forum, we added some content to expose the students
to basic business skills like communication and how to
present themselves in a professional manner.”

A N at u r a l P r o g r e s s i o n
According to JumpStart’s co-founders, diversity
recruiting experts John Burt, Jr., and Elton NdomaOgar, expanding their proven-successful MBA-focused
program into the undergraduate arena was a logical
next step.
“We originally started JumpStart with the idea
of helping diversity students prepare for these careers
at the right time—the summer before they matriculate
into their MBA programs and start engaging in the oncampus recruitment process,” explains Burt, director of
“One of the main reasons why I’m here is to
get a better understanding of what career
step I want to take and where I want to take
it. I’m taking some business classes at school,
but as a rising sophomore it’s nice to get
that head start in the beginning, because
I’m now learning the basics of what these
industries do. I’m learning exactly what each
role does and how they do it, to see if I can
see myself in that role. This forum has done a great job of
helping me edit my list of what industries I would want to go
into and what industries I don’t want to pursue.”
— D’Shai Hendricks, Sophomore,
Stanford University
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WHO THE STUDENTS ARE
The JumpStart UGrad Diversity Forum Class of 2011 was made up of more than 100 highly accomplished college sophomores, juniors and seniors from
nearly 40 top-tier academic institutions coast to coast. Here’s a statistical group portrait of this remarkable cohort of future business leaders:
Total Number of Students Participating: 119

Participating Schools:

Average GPA: 3.6

• University of Pennsylvania (host school)

• Stanford University

80% Have had an internship

• Cornell University

• University of Chicago

Gender: 48% male, 52% female

• Duke University

• University of Michigan

Class Segmentation:
30% Class of 2012, 50% Class of 2013, 20% Class of 2014

• Georgia Institute of Technology (Georgia Tech)

• University of Texas

• Harvard

• University of Virginia

• Howard University

• Vanderbilt University

• Massachusetts Institute of Technology (MIT)

• Yale University

• Morehouse College

and more.

Race/Ethnicity:
• 55% African-American, black or of African descent
• 32% Hispanic, Latin American or of Latin descent
• 9% Asian
• 4% Other

• New York University
• Spelman College

jumpstart that discovery process than by immersing
them in the real-world perspective of industry experts
who do those jobs every day?
The JumpStart experience is designed to
increase students’ awareness of the wide variety
of career paths available to them within these two
complex, highly segmented fields. At the 2011 UGrad
event, nearly two full days were devoted to handson career information workshops that began with
general industry overviews and then drilled down into
detailed examinations of specific business units and
job functions.
The attendees were constantly encouraged
to explore as many options as possible, identify
preliminary areas of interest and try things out to
discover what their passion is. As industry panelist
Mike Klein of Wells Fargo & Company reassured them,
“You don’t have to make all your decisions today.”
Still, the questions asked by these millennialgeneration students showed that they are already
thinking in terms of their long-term career goals,

GIVING BACK: As a JumpStart member and participant in our diversity forum prior to
graduating from Yale, Tariq Mahmoud advises a new JumpStart participant about what he
is doing at Oliver Wyman.
Other aspects of the MBA Diversity Forum
content were restructured to address the experience
gap between B-school students and undergrads. “On
the MBA side, the students who come to JumpStart
bring five years of work experience with them,”
Ndoma-Ogar points out. “But for the undergraduate
population, what they know is what they’ve learned
in the classroom—and for some of them, what they’ve
experienced in a 10-week internship. So in terms of
how to deliver the information, we had to change the
tone to focus more on experiential learning.”

“As an undergraduate, choosing and
pursing the right path within the
competitive consulting and financial
services industries can often seem
overwhelming. The JumpStart UGrad
Diversity Forum is a truly unique
opportunity for students to connect with
industry professionals and learn what it
takes to launch a career in consulting or
financial services. By the end of the three-day program,
students are fully equipped with the tools necessary to
successfully take on the recruiting process.”

W i d e - Op e n Op t i o n s
The 2nd Annual JumpStart UGrad Diversity Forum, held
August, 2011, offered many examples of experiential
learning in action. At this stage of their academic
careers, undergraduate students with a budding
interest in financial services or consulting need less
emphasis on learning how to get the job and a greater
focus on learning what the job is. What better way to

—Vivian Graves, University of Texas
JP Morgan, Asset Management
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LEARNING FROM LEADERS: Amy Ellis (Managing Director, Bank of America Merrill Lynch), Ollie McCoy (Partner, Deloitte), Keisha Smith (Managing Director, Morgan Stanley) share their
perspective on careers in professional services over dinner.
even at the sophomore level. They also proved to be
surprisingly knowledgeable about the basics of both
industries.
To expose the students to role models who
look like them, many of the corporate representatives
reflected the diversity of the audience they were
addressing, in terms of ethnic backgrounds, gender
diversity and, in some cases, age. Several panelists were
recent BA or BS graduates who shared their firsthand
experience of how they successfully transitioned from
the college campus to the corporate world.
They offered the students this advice about
how to start building relationships with firms and
recruiters to help them stand out from the crowd when
they’re ready to begin their job search: “Don’t just try
to connect with the highest-level, most senior people.
High-quality contacts with people at the early-career
and mid-career levels can be just as valuable, if not
more so.”

“JumpStart was a wonderful opportunity
that helped propel my career. The forum
allowed me to meet a great group of
my peers and to also network with
representatives from firms I was interested
in. I attended the program during the
summer following my Junior year, and
was able to leverage my experience as a
JumpStart participant in my interviews
that fall. JumpStart helped prepare me for the case interview
process, and I am proud to say that I am now an Associate
Consultant at Bain & Company.”
— Justin Major,
Morehouse, Bain & Company, Associate Consultant

different job roles, JumpStart also gives students a look
at these fields from a vertical, career-ladder perspective.
Both the MBA Forum and the UGrad Forum give their
respective audiences a behind-the-scenes briefing on
where they will fit into the corporate hierarchy, and
what will be expected from them, when they graduate
and embark on their first “real” job in their industry of
choice.
For most newly minted bachelor’s degree
graduates, that first job will be a two-year entrylevel position. Accordingly, the 2011 UGrad Diversity
Forum focused on educating its younger audience
about everything from what entry-level consulting
and investment professionals do—primarily research,
analysis and data mining—and how they interact
with senior team members to how companies recruit
diversity candidates for these positions and how to
make the most of a rotation program.
While these jobs do involve a certain amount
of grunt work, the students learned, they are also
tremendously important, because they’re supporting
the entire team. “Entry-level hires do the execution,”

En t r y - L e v e l Opp o r t u n i t i e s
In addition to mapping out career opportunities in
consulting and financial services horizontally across
“The JumpStart UGrad Diversity Forum
represented an invaluable resource during a
time full of uncertainty. I attended the forum
after an investment banking internship I had
thoroughly enjoyed, but was wondering
if I was missing out on other potential
opportunities. While I verified [that] I wanted
to go back full time to the job I had enjoyed,
it gave me the peace of mind of having
learned in-depth about other alternatives. I hope many more
students get the opportunity to attend.”
—Ernesto del Valle, Wharton
Credit Suisse, Analyst
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explained Morgan Stanley I-banking associate Malick
Diop. “You’re where the rubber meets the road.” In
fact, added panelist Mike Barina of J.P. Morgan, “I can’t
think of another two-year job right out of school that
will open so many doors for you in terms of long-term
career opportunity.”
In a session examining a day in the life of
an entry-level consultant, professionals from Booz
& Company, The Boston Consulting Group, L.E.K.
Consulting, McKinsey & Company and PwC advised
the students to view those first two years as not just
paying dues but as an exceptional learning experience.
In the beginning, the panelists said, it’s very much an
apprenticeship model, with countless opportunities to
observe your senior colleagues, learn the tricks of the
trade and get feedback about your performance from
virtually day one.
One of the most frequently asked student
questions at this year’s UGrad Forum was: “Is an MBA
degree absolutely necessary for a career in investments
or consulting?” The answer: While it’s not essential, it is
strongly encouraged, to the point where many firms
offer programs to help promising new hires earn MBAs
at top schools. The attendees discovered that many of
UGrad JumpStart’s corporate partners are more than
willing to provide assistance such as GMAT preparation,
scholarships and tuition reimbursement. As one
consulting panelist framed it: “We’re top firms, so we
want you to get the best MBA education possible.”
As for the inevitable questions about what
it takes to be successful in an entry-level rotation or
internship, the industry experts made it clear that

“As corporate America seeks to recruit and
develop diverse talent, the MBA JumpStart
program stands alone. It’s hyper focused
forum lays a much needed foundation for
those who want exposure and direction.
Personally, the JumpStart program has
augmented my career trajectory and given
me a unique competitive advantage in the
full time recruiting process and a network
of like-minded peers. For that, I am truly thankful.”
— Kayin Barclays,
Morehouse ‘2012 McKinsey, Analyst

the top shops want people who can value-add—for
example, by making the senior team members’ lives
easier and performing beyond expectations. In other
words, the key is to earn a reputation for being that
one standout person who is willing to do the grunt
tasks when necessary but can also contribute much
more than that. In the memorable words of consulting
panelist Aaron Miller, a partner at Bain & Company:
“You have to have fire in the belly. I’ll take a person
who’s willing to run through a brick wall over someone
who just stands there.”
By the end of the conference, feedback from
the JumpStart UGrad Diversity Forum Class of 2011
made it clear that they had no intention of “just standing
there” when it comes to applying the knowledge
they’d gained (see “What the Students Say”). With their
eyes opened to the possibilities, and their curiosity and
confidence stoked, they were ready to start planning
and navigating their roadmaps for further exploration
of these highly rewarding careers.
Even though some of the students were still
not sure whether their journeys would eventually lead
them to Wall Street, a consulting practice or some other
field altogether, they all agreed that their JumpStart
experience had equipped them with a state-ofthe-art GPS. According to Jazzmyne Washington, a
rising sophomore at MIT, “Gaining exposure to these
industries this far in advance will help me focus in on
what I want to do, so that I’m not just running blind.”
Pam Chwedyk is a Chicago-based freelance writer
specializing in diversity and healthcare topics.

HANDS-ON LEARNING: Working in a team setting with guidance from corporate
partners, students were able to analyze the value of a company during the Stock Game
hosted by Fidelity.
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